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Leveraging a Case 
Management Platform 
for Agile Applications

Expectations have started 

to shift to anticipating both 

the time-to-value benefits of  

packaged applications and 

the right-sized, better-fit 

of  more flexible, adaptable 

custom applications.

This is what has driven the 

growing interest in Business 

Process Management (BPM) 

and Case Management.

Traditionally, IT investments targeting business 
operations and business productivity have come in 
one of two forms. The first is packaged applications, 
such as Enterprise Resource Planning (ERP) or financial 
management software, as well as other more specialized 
commercial off-the-self (COTS) packages. The second of 
course is custom-built applications.

The assumed benefit of COTS packages over custom 
applications is that the cost of software development is 
spread across multiple customers. In other words, rather 
than paying for your own custom-built solution, you 
compromise with an out-of-the-box solution that may 
not meet your exact needs or work the way you work, 
but at least you’ll save money buying something already 
built.

This thinking drove more than three decades of explosive growth and trillions of dollars 
spent in packaged software, on the basis of faster time-to-deployment of mission critical 
capabilities. Yet this has imposed a burden of inflexibility that introduces both immediate 
limitations, and over time considerable cost when making even the most basic yet 
necessary changes. The result today is that one of the greatest expenses facing any IT 
budget is dealing with the legacy of these investments and the maintenance burden of 
“legacy systems”.

Which is worse, inflexible systems and a growing maintenance burden, or the cost of 
custom development? This is the Faustian bargain that has faced every IT executive over 
the last two decades, but already expectations have started to shift to anticipating both 
the time-to-value benefits of packaged applications and the right-sized, better-fit of more 
flexible, adaptable custom applications. This is what has driven the growing interest in 
Business Process Management (BPM) and Case Management. As IT investments have 
advanced their footprint in the workplace, a gap has emerged. Requirements involved 
not just repetitive, routine tasks, but the dynamic, unpredictable processes defining 
knowledge work. It can be found between e-mail and ad hoc communication tools (which 
while used in one form or another by all knowledge workers, offer little with regard to task 
management) and the ERP/BPM realm, premised on predictable work patterns defined in 
advance. What has emerged to fill this void in recent years are Case Management solutions 
with capabilities that recognize the perpetual evolution that will characterize some 
businesses processes and provide powerful support to those who must work within these 
environments.

About This Document:

This BPM.com White Paper 
examines the role of Case 
Management platforms for 
application development, as 
well as specifically looking at 
AINS eCase®, a recognized 
industry leader recently 
featured among the top 10 
competitors in Gartner’s 
“Critical Capabilities for 
BPM-platform-Based Case 
Management Frameworks” 
report.
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Why Case Management?

While traditional packaged software too often fails to address the unique requirements of 
knowledge work, which is complex in nature and subject to frequent changes in definition, 
the fundamental benefits which have driven investments into these areas still apply. 
Specifically, these benefits center around the notion of “packaged,” which implies pre-
configuration for specific business domains, whether around verticals such as insurance 
and banking, or horizontal functions, such as human resources and customer on-boarding. 
Packaged software allows enterprises to leverage R&D investments made by software vendors 
in areas such as optimized data models, document and process templates, predefined 
reports and other domain-specific capabilities that would require customization and custom-
integration if otherwise delivered through independent best-of-breed components.

For the last several years, BPM.com has studied knowledge worker productivity and work 
patterns. Part of this research involved the analysis of how average knowledge workers 
spend their day, and over the last 5 or more years we have found consistently that only one-
third of their time is spent on structured work that can be or already has been automated. 
The other two-thirds of their day is spent doing work that neither in purely ad hoc nor 
repetitive work, but what we call “barely repeatable” processes involving specifically 
defined goals and milestones, where the specific sequence to realize these changes from 
day-to-day. Less than 10% of any given day was reported as being “fully automated” despite 
decades of investment in work automation. 

Given this, scripting work processes in advance without the ability to adapt to changes 
in the business environment offers little benefit for increasing worker productivity. Most 
workers spend their day working outside the realm of ERP and packaged software, which 
has described earlier are both relatively rigid and inflexible, as well as consume a sizeable 
portion of enterprise IT budgets for their maintenance and upkeep. Rather, most work (the 
other 90% not automated) is performed using tools and infrastructure designed to enable 
communication and information sharing, such as networking, e-mail, content management, 
and increasingly social media.

Barely repeatable processes are often those where the pathways are relatively complex 
with different variations and different decision points. Often with these types of processes 
it is possible to define and apply policies and specific business logic around how that 
work is performed (in other words, “business rules”) as well as high level patterns of how 
the process is going to flow (“milestones”), yet have it still be impossible to determine in 
advance the exact sequence of tasks and activities. In each case, the exact combination and 
sequence of activities is determined by the unique circumstances of a given case.

This pattern fits well with Case Management, but not BPM. With BPM, all the possible 
paths and permutations are defined in advance, and as each activity occurs, the state of 
the process changes. As the state changes and is transferred from one activity to the next, 
control flows similarly from one activity to the next.

Yet scripting work processes 

in advance, as is presented 

through work automation, 

offers little benefit for 

increasing knowledge worker 

productivity, without the 

ability to adapt to changes in 

the business environment.
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The goal of a BPM system is ultimately about enabling the control of work. It manages 
control flow (i.e., who works on what) and the sequencing of activities (i.e., ensuring 
work consistently happens in the same, prescribed manner). In the past, investments in 
packaged software such as ERP, or more domain-specific applications such as those for 
loan origination, involved adopting the specific vendor’s view of how the process should 
and would be performed. In fact, that is their selling point – they have spent a lot of time 
and their own R&D investment to pre-define the process, and you as the adopter are 
expected to change your operations according to the new process(es) contained within the 
application.

Yet for the greater than 90% of knowledge workers’ daily activities which occur outside of 
a predefined process, this notion of pre-packaged software/process bundles clearly do not 
make sense. For this reason, it is not surprising that knowledge workers rarely spend any 
significant part of their day working within those types of transactional systems. With the 
arrival of BPM, however, the selling point changed from adopting pre-defined processes to 
the ability for business analysts to define processes unique to the business, and to deliver 
these as transactional capabilities across existing systems. This of course offers great 
advantage for the type of work that can be determined in advance, but is nonetheless 
unique to the business. This addresses the roughly one-third of work that the knowledge 
workers reported as being predictable, yet still fails to address the majority of their workday.

Contrast this with Case Management which focuses not solely on predictable, predefined 
workflows but rather on specific events and outcomes. An event occurs; a case file is 
opened and only then, is the end point known. The circumstances which define how 
and when the case is completed are known, but the means to reach an outcome are not 
predetermined. A series of activities will occur, new information is created and added to 
the case, and as this information and the context around it becomes defined, it ultimately 
determines the status of the case. Only when this process is formulated can the case 
be completed. There could be any number of process steps kicked off during that time, 
therefore the sequence for these steps must be reflected as they are determined. 

Comparing BPM and Case Management exposes the crucial difference between 
deterministic and non-deterministic processes. Deterministic processes are defined in 
advance. The actual pathways may be very complex, yet the decision points, the business 
logic, the business rules—all the attributes that determine how a process can flow--are 
predefined. The state in the business process is determined by whichever activity just 
occurred and how that relates to the process going forward.

Comparing BPM and Case 

Management exposes the 

crucial difference between 

deterministic and non-

deterministic processes. 

Deterministic processes are 

defined in advance, while non-

deterministic processes cater 

to the ad hoc flow of  most 

businesses.

Case Management is Event-Driven, Content- and Context-Aware

Source: BPM.com
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Case Management is Event-Driven, Content- and Context-Aware

Source: BPM.com

Case Management, in contrast, is inherently non-deterministic. When a case begins, the 
end point is known, but not the pathway(s) for reaching it. A case evolves over time, toward 
achieving that goal, but often in unpredictable directions and without a predictable time 
sequence. The “flow” of the case can include snippets of “workflow-heavy” or structured 
processes, but will more commonly over the course of the case be driven by rules, data, and 
collaboration between workers. The “state” of the case is determined by a combination of 
these (rules and data, combined with interactions across case worker collaboration) rather 
where the case sits relative to a specific particular point on a flow chart or process map, as 
with traditional BPM.

Ultimately, the greatest productivity traps are found in the more mundane activities. 
Simply tracking who is doing what, where they have dependencies on co-workers, where 
they are in the course of their work, and what is the state of their work. And how are they 
managing the documentation that they need, the information and documents that they 
need to support a given task. These are the things that knowledge workers find the most 
challenging. Case Management offers the chance to improve the productivity of knowledge 
work by allowing workers to make smart choices and apply best practices, not to simply 
automate decisions for them.

Case Management differs from BPM and ECM because it is not simply a parallel silo, but 
rather a superset or master system of record, capturing both the “what” (data, files, records 
or, most often, links to the physical sources of those) and the “how” (metadata, audit trail, 
as well as the context of decisions and actions). As a result, Case Management facilitates 
better data and records management through its ability to identify and organize content 
distinctly from other cases. Whether shared or unique, content is connected to the specific 
business context in which it was used.
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A significant distinction between Case Management systems and BPM systems is that in 
a Case Management system, the case folder and the case itself are all a system of record. 
This is in contrast with BPM; even when it is connected with ECM or other information 
management abilities, the function of BPM is still to provide a transactional thread across 
multiple systems of record. Case Management, by definition, is a system of record of “what 
happened.” It captures the context and links new information as the case evolves. This 
can include email, voice mail, traditional documents, GIS documents and video. The Case 
Management system pulls all of these files together in a virtual folder to have one version 
of the truth: ultimately providing the permanent record of that case. Case Management 
enables better records and improved data management by connecting context and 
outcomes with the actual information. The ability to identify cases, access information 
based on the case and context of what occurred, as well as to manage information so 
different files can be cross-referenced and linked between cases, ultimately allows for 
capturing and managing the context and the know-how from the activities associated with 
that case.

The Ecase Platform From Ains, Inc.

AINS’ eCase® is an Adaptive Case Management (ACM) platform that automates mandatory 
and discretionary tasks that dynamically enable or disable as the state of the case warrants, 
while handling user- and time- driven events which can alter the state of the case. The 
eCase platform supports rules-based decision-making as well as assignment-routing, and is 
designed to provide knowledge workers with a comprehensive, 360-degree view of the case 
and facilitate the management of the case and its state across the case flow.

eCase solutions cover simple, relatively structured, workflow-heavy (such as those involved 
with service requests) to more rule- or decision-heavy flows (such as “process-to-decision” 

Virtual or Physical, Case Management is System of Record For All Forms of Content

Source: BPM.com

Unlike a BPM process 

thread which requires users to 

reach a definitive conclusion, 

a Case Management case 

may live on in perpetuity, 

retaining its last state until 

another event occurs to re-

launch it. 
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scenarios). Yet eCase most commonly supports case management scenarios where the 
processes are more collaboration-oriented and data-driven, such as those involved with 
investigations and incident management.

eCase can handle structured data retrieved, referenced, and persisted from data sources, 
and unstructured data from imaged documents and other media types. eCase provides 
a number of out-of-the-box adapters to databases, ERP, and other external systems and 
provides a straightforward toolkit-like capability to develop customized adapters or other 
APIs.

eCase is a Microsoft .NET-based platform that supports forms integration for UX/UI, 
intelligent capture of structured and unstructured data, content management natively and 
through integration with ECM repositories, collaboration tools, reporting and analytics, 
workflow, APIs and web services, and role-based security.  

eCase provides a system-of-engagement wrapper around systems-of-record systems with 
which it can integrate as part of managing the state of the case. It is designed to deploy 
quickly and without much infrastructure integration, though some level of programming 
sophistication is still required as well as some amount of vendor-delivered product training 
to implement it successfully. eCase also captures comprehensive audit information about 
the case and case flow, including activity and event trace information as well as state 
changes of the case and associated documents. 

Building Workflows with eCase

eCase includes a user-friendly, workflow process composer called eFlowTM. eFlow is a 
simple, Microsoft-based drag-and-drop UX/UI designer tool that facilitates the creation of 
form-based interfaces that allow user inputs and decision-making to be captured.

Part of its appeal lies in its familiar Microsoft look-and-feel and the ease with which GUI 
objects can be associated with data types and formats. eCase’s workflow engine executes 
the case flow defined in the eFlow composer. This home-grown modeling notation is a 
hybrid of process mapping-like node-link notation similar to those used in process mining 
for visualizing the case flow, BPMN-like sequencing and decomposition of activities and 
CMMN-like user- and time-based events that affect the case. eFlow supports the definition 
of serial, parallel, and recursive flows/sub-flows.

eCase can be purchased and deployed as a development platform for the purpose of 
building and managing Case Management, or as a targeted Case Management solution via 
one of its many pre-configured and extensible solution frameworks for specific vertical or 
horizontal applications. These solution frameworks include: Human Resources, Incident 
Management and Correspondence, Investigations, Open Government, as well as Audit and 
Compliance Management.

AINS’ flagship platform, 

eCase, was designed from 

inception specifically for Case 

Management, allowing their 

customers to quickly deploy 

new applications, digitize 

customer engagement, and 

automate processes across 

diverse lines of  business 

without the constraints of  

custom coding.
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Case Management assists the knowledge worker to apply know-how and make decisions. 
Providing guidance in the form of help in knowledge management functions and to be able 
to provide that in context is where the notion of adaptability applies. Workers must adapt to 
the circumstances of the case as it evolves rather than simply predetermining, at any given 
time, what should be occurring.

Unlike a BPM process thread which requires users to reach a definitive conclusion, a Case 
Management case may live on in perpetuity, retaining its last state until another event 
occurs to re-launch it For example, with a customer resolution scenario, it may be that a 
particular customer issue  has become a best practice for resolving other similar issues, 
related issues, or other occurrences of that issue.   In this situation, that case can become 
the template for how this problem will be  resolved going forward.

The use of “adaptive” in the context of Case Management refers to systems that can be 
dynamically modified through the course of their workflow, and built without having to be 
hand-coded by software programmers, as they have been in the past. Supporting the dynamic 
nature of today’s business environments and the self-directed, non-repetitive nature of 
knowledge worker’s requires the ability to assemble structured and unstructured processes 
from basic predefined business entities, content, social interactions and business rules.

Leveraging Low-Code Development Methods For Agile 
Application Delivery

Adaptive Case Management requires the ability to capture actionable information and 
supporting decisions across the workflow without having to model or reengineer processes 
in advance, but instead based on patterns defined by business users. In this way, adaptive 
case management and adaptability as a design concept must by definition support “low-
code” methods, with the majority of capabilities enabled via drag-and-drop from a palette 
of components, prebuilt services, and wizard-based configuration.

Source: AINS, Inc.

eCase Offers a Case Management Platform for Building Agile Applications
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Another key distinction 

between AINS and many of  

its competitors, in particular 

those coming from the 

traditional BPMS space such 

as Appian and IBM, is that 

it does not require nor does it 

rely on an application server.

BPM.com Case Management and BPMS Market Model 

Source: BPM.com

As a pure-play, purpose-built Case Management product, eCase is focused on event-driven 
management of the state of the case through the execution of user-mediated and automated 
tasks. It is decidedly low-code in its development method, standing in contrast with many 
traditional approaches and alternatives to application development that are far more 
procedural and programmer-centric. Instead, AINS’ eCase presents a declarative, model-driven 
development approach that favors configuration over coding.

A key distinction between AINS and many of its competitors, in particular those coming from the 
traditional BPMS space such as Appian and IBM, is that it does not require nor does it rely on an 
application server for transaction management or anything else related to application delivery. 
This fact greatly reinforces the “low-code” orientation of eCase and positions it definitively in 
the “Case Management System Region” in the BPM.com Case Management and BPMS Market 
Model, shown below. Having no requirement for an app server offers Case Management 
providers like AINS the ability to offer their system at a lower cost, while offering far greater 
simplicity of both the design-time and run-time environments. This reduces the cost of required 
infrastructure, supports more cloud-based deployment,  and reduces the cost of resources 
required to support the environment. eCase naturally and natively automates processes in the 
upper right-hand corner of the below graphic and also addresses other processes further down 
the diagonal where the work item resembles a case even if it is more transactional in nature. 

Following A Data-Driven, Case-Centric Approach To Application 
Development

eCase presents a business-oriented and case-centric approach to application development 
by combining process, rules, user data and interaction to support business objectives and 
outcomes. This presents critical contrast, even if a seemingly subtle distinction, with the 
older-styled data-centric orientation (often described as a “data-first approach”). Data-
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eCase presents a business-

oriented and case-centric 

approach to application 

development by combining 

process, rules, user data 

and interaction to support 

business objectives and 

outcomes.

Case-centric platforms such 

as eCase focus on how the 

business actually uses data.

centric application development is typified by an e-form linked to a data table, where the 
data model and the fields in the form are intractably linked. Applications designed from 
this perspective present user interaction around data entry (e.g., data-centric) rather than 
how data is used (e.g., data-driven). For example, an order-taking or order-entry application 
would most likely center on the steps involved with completing an order, with rules and 
associated workflow limited to ensuring the required data fields are filled, rather than 
metrics surrounding the customer experience or lifecycle of the relationship.

Perhaps surprisingly, this fairly antiquated approach remains a limitation for far too many 
application development tools and approaches. In fact, dealing with the shortcomings 
introduced by this type of data-centric scenario underlies why the first generation of BPM 
platforms had initially emerged and how they continued to be used today. As described 
earlier, BPM platforms provide a “process thread” across multiple systems and transactional 
silos. For example, an Order Entry system or application module may cover only a few of the 
steps involved in the end-to-end process of “order-to-cash” or “order-to-delivery”, which likely 
spans multiple systems and often crosses organizational boundaries. BPM systems emerged 
as the first truly process-centric means for maintaining the integrity of transactions across 
the multiple systems involved. Again, as described earlier, the processes involved in these 
types of scenarios are necessarily deterministic – paths, steps and the overall sequence are 
pre-determined. The BPM system manages the flow of control and state of the process at 
any point in time based on where the process is relative to its completion (e.g., vis-à-vis the 
currently active and most recently completed activities).

Core Advantages Of A Case-Centric Approach

In contrast with older styled BPM systems and earlier data-centric platforms, AINS’ eCase 
was designed specifically to support the types of dynamic processes involved with Case 
Management, supporting both a process-centric and case-centric approach. As described 
previously, a case will necessarily evolve over time in the direction of achieving a goal, often in 
unpredictable directions, requiring the ability to jump forward, jump back, re-do or otherwise 
perform work in a sequence that can’t be determined in advance.

Data-centric Process-centric Case-centric

Tight coupling between data 
model and user interface.

Predefined workflows 
ensure consistency of work 
performed. 

Supporting dynamic, data-
driven processes and user 
interaction. 

Used in many earlier 
application development 
initiatives and client/server 
applications. 

Typically to manage data 
transfers between legacy 
systems. 

Combines process, data 
and rules to support goal-
driven or outcome-oriented 
operations.

Most valuable when data 
consistency and data entry is 
what the most important.

Most valuable when 
consistency of how work 
is performed (steps 
and sequence) is most 
important. 

Most valuable when 
information supports work, 
rather data entry itself being 
the task at hand.

In basic terms, data-centric platforms focus on inputting data into a form (filling out data 
structure), where process-centric BPM systems focus on carrying data and process state from 
one system to another. In contrast, case-centric platforms such as eCase focus on how the 
business actually uses data – such that the state of the process is based on the combination of 
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eCase enable HUD 

employees to engage with cases 

due to the increased visibility 

throughout the length and 

breadth of  the case lifecycle. 

Employees can better 

manage their resources with 

dashboard views into their 

workloads and pending/

overdue tasks and features 

such as deadline alerts.

data and rules, not predefined steps. Although a process-centric approach offers advantages 
over data-centric designs, case-centric platforms such as eCase offer the ability to support both 
data-driven applications and the ability to leverage the scale and compliance advantages of 
process automation. An example of this was articulated by AINS customer, URAC, one of the 
fastest growing health care accreditation agencies in the world. In describing their reasons for 
adopting eCase, URAC explained:

“The state of health care in America these days is constantly changing and 
extremely dynamic. eCase is an ideal choice to provide us with the flexibility 
we need to respond to the organizations we serve and keep up with evolving 
accreditation demands without compromising our quality.”

As with other eCase customers, URAC determined that a case-centric approach was best 
to address the combination of both structured and unstructured work involved with the 
largely customer-facing processes defining their daily operations. URAC’s work involves 
supporting organizations seeking specific accreditation for their health care operations. This 
involves both adhering to very closely scrutinized standards, and meeting high expectations 
for the level of service.

eCase At The  U.S.  Department Of Housing And Urban Development (HUD)

We first learned of AINS’ eCase through their winning nomination to the Workflow 
Management Coalition (WfMC)’s Global Excellence in Case Management Awards, for 
which we participating in the judging.  In 2013, the U.S. Department of Housing and Urban 
Development (HUD) deployment was nominated and won the Global Excellence award.

HUD leverages eCase for over 12,000 staff members across multiple functional areas. This 
includes HR-related Case Management, where the “case” is an interaction between a HUD 
employee seeking HR services and HR staff members. One of the HR applications in the CMS 
system is “Reasonable Accommodations,” which is a service to provide Equal Opportunity 
Employment for all Federal agency employees, including persons with disabilities. Employees 
submit reasonable accommodation requests for needs such as ergonomic keyboards, back 
support, and other items to ensure an optimal work environment. Federal agencies must 
produce a weekly report on-time and funds spent on RA cases, as well as produce a quarterly 
report on total case assignments by RA specialist, closed cases by RA specialist, and total case 
assignments closed. In addition, agencies must process ad hoc requests from unions regarding 
RA processing and respond to litigation data calls.

Benefits realized by HUD through eCase include:

• Visibility: eCase provides visibility by tracking the entire workflow movement, 
providing color-coded status designations, an inbox and pending folders dashboard, 
and automated alerts.

• Accountability and Transparency: The CMS and HR CTS systems improve 
organizational transparency with in-depth reporting capabilities, both ad hoc and 
standard. A down-to-the-second audit trail of user actions are stored, providing 
employee accountability. Managerial oversight is also provided with the ability to 
re-route cases for approval or rejection by supervisors.
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• Flexibility and Agility: The CMS and HR CTS systems are highly configurable and can 
be easily tailored to unique organizational needs with customizable user interfaces, 
fields, functionality, and reporting features. These can handle exceptions, special 
circumstances, and new patterns with ease by supporting and encouraging custom, 
ad hoc, parallel, and standard workflows. 

• Versatility: The underlying configurable Case Management of the CMS and HR CTS 
systems can be adapted for a vast array of organizational line of business purposes. 
This provides a cost-effective solution for replacing the accumulation of stand-
alone IT systems and manual processes that proliferate as business needs arise and 
change. 

• Connectivity.Whether for correspondence responses or HR operations, “cases” 
should be regarded as more than simply a unit of information, but also the human 
processes that initiate, produce, request, deliver, and engage with that information. 
Collaboration, coordination, and consultation become increasingly important. 
The workflow becomes less of a point-to-point line of processing and more of a 
network of communication and reciprocity. The CMS and HR CTS systems improve 
collaboration on cases by offering features such as discussion threads, memo 
templates, version control, task assignation, comment boxes, and integration with 
document management and payment solutions.

Lastly, by providing full workflow tracking capabilities not found with stand-alone systems 
or manual processing, eCase enables HUD employees to engage with cases due to the 
increased visibility throughout the length and breadth of the case lifecycle. Employees can 
better manage their resources with dashboard views into their workloads and pending/
overdue tasks and features such as deadline alerts.

Conclusion

In many ways the emergence of Case Management represents the shift from adapting 
business practices to the design of IT systems to now building systems that reflect how 
work is actually performed. The latter practice is the way in which all IT projects should 
be approached, though the former spotlights the traditional gap between business and IT 
understanding. Case Management provides guidance and measurement of outcomes, as 
well as the long-term maintenance of data surrounding the process to demonstrate how 
objectives were realized and decisions were made. 

As described earlier, our research has consistently shown that knowledge workers spend at 
least two-thirds of any given day in activities which did not follow a predetermined path and 
which was unpredictable in nature, but much of this also involved specific goals. In other 
words, most of a knowledge worker’s day is spent working toward an identified outcome, 
yet the means for achieving this cannot be exactly predetermined.

Extending the transactional management of traditional BPM with the adaptable goal-driven 
benefits of Case Management provides the ability to deliver and manage the work needed 
to be done. Rather than creating yet another island of automation, Case Management 
allows the work to follow the worker, providing the cohesiveness of a single point of access. 
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About BPM.com

For over a decade, BPM.com has been the Internet’s leading destination for articles, 
news, research, white papers and community forums on Business Process Management, 
Process Modeling, Business Rules, Big Data, Analytics, and Case Management. Our 
registered user group of 100,000 practitioners and process professionals represents 
over $1 Billion of identified annual investment in BPM.

Case Management does not predefine whether this work is virtual or physical, but pulls 
together all end points, information and environments, providing a long-term record of how 
the work gets done, as well as the guidance, rules, visibility and input that allow knowledge 
workers to be more productive. The evolution of the BPM market toward supporting true 
Case Management was forecasted some time ago, but the advent of such technologies 
is more recent. AINS’ eCase Platform represents an example of a true Case Management 
product built from the ground up, and designed specifically to address case-centric 
processes better than integration-centric BPM technologies that have been retrofitted via 
Case Management Frameworks (CMFs).

About AINS, Inc.

AINS, Inc. is a FedRAMP-certified provider of low-code, cloud-based, and award-winning 
adaptive Case Management platforms and solutions. Since its founding, AINS has deployed 
its solutions to over 350 organizations worldwide, serving both government and commercial 
markets. AINS is recognized as an industry leader and was recently featured among the top 
12 competitors in Gartner’s “Critical Capabilities for BPM-platform-Based Case Management 
Frameworks” report, ranking among other recognized leaders such as IBM, Appian and 
Pegasystems.

AINS’ flagship platform, eCase, was designed from inception specifically for Case 
Management, allowing their customers to quickly deploy new applications, digitize 
customer engagement, and automate processes across diverse lines of business without 
the constraints of custom coding. As a low-code platform, eCase enables fast application 
development and delivery with minimal hand coding, leveraging both a library of 
components and wizard-based configuration for UI design, forms, rules, reports, as well 
as the automation of both structured and unstructured processes. This combination 
of capabilities allows eCase to support both the creation of new data-driven, unique 
applications as well as quickly deploy pre-built, out-of-the-box eCase Solutions for Human 
Resources, Audit, Inspections and Investigations, Incident Management, and Open 
Government.

For more information about AINS, Inc. and eCase visit www.ains.com.

AINS’ eCase platform 

represents an example of  true 

Case Management product 

built from the beginning, 

designed specifically to address 

case-centric processes better 

than integration-centric 

BPM technologies that have 

been retrofitted via Case 

Management Frameworks 

(CMFs).

http://www.ains.com

